
Overview of Japanese Assistance 
for the Reconstruction of Nepal 

Japan International Cooperation Agency (JICA) 
 

Infrastructure and Peacebuilding Department 
Naomichi Murooka 

 



 

 

 

Overview of JICA’s Assistance 
April 25  Nepal Earthquake 

April 27 Emergency Relief Support 

May 1 

Contact Mission 
 Vision: “Build Back Better” 
 Needs for  (1) Higher Resilience in Kathmandu Valley 
                          (2) Reconstruction in Rural Districts 
                          (3) Resilient Housing Model 

May 20 
Dispatch of 3 Experts (Mr. Kaneko, Mr. Shingai, Dr. Unjoh) 
from Ministry of Land, Infrastructure, Transport and Tourism, Japan 

May 25  “BUILD BACK BETTER RECONSTRUCTION SEMINAR FOR NEPAL” 

June  

Finalization of Project Framework 
 
 Record of Discussion for Urgent Development Study (T/C) 
       “The Project on Rehabilitation and Recovery from Nepal Earthquake”  
 
 Preparation for Financial Support (Loan) 
       “Emergency Housing Reconstruction Project“ 
       “Emergency School Reconstruction Project“ 

June 25 
ICNR 2015 (Total of 4.4 billion USD pledge by DPs) 
Earthquake resilient model house demonstration by JICA 
at IOE Pulchowk Campus and Soaltee Hotel 

July 5 Commencement of “The Project on Rehabilitation and Recovery from Nepal Earthquake”  



Required Zone 

 
wall collapse,  

but main structure re-used  
people can survive  

catastrophic damage 

Required Level by Sendai Framework for Reconstruction 
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Vulnerable zone 

Resilient zone  

 
Strong enough to maintain  

the function inside, 
Gov. Building, Hospital, Police  

Strong zone  
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Rural houses 

Community Center Build. 

Urban Houses 
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School, Hospital 

Government Complex 

Concept of Sendai Framework 
Do not re-born the same vulnerability   

through reconstruction process! 

Metro Kathmandu 
City & Infrastructures 



“Revealed Risk” & “Underlying Risk” 
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Underlying Risk 
2002 JICA Study 

Risk was Revealed 
2015 /4/25 

 Damaged limited mainly old 
masonry houses 

 Old type houses located mainly in 
rural area 

 weak heritage buildings 

rural urban 

Remaining Plate energy gives more 
serious damage than estimated 

2002 

What is the  
“Underlying Risk” 

PDNA: D&L Based 
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The Project on Rehabilitation and Recovery from Nepal Earthquake 
and two ongoing projects 

 
Kathmandu Valley  

Earthquake Risk Assessment Project 
 Hazard Analysis 
 Risk Analysis 
 Capacity Development of C/P 

through Formulation of Disaster 
Prevention Plan of Pilot 
Municipality 

 
Kathmandu Valley  

Transport M/P 
 Formulation of Transport M/P 
 Formulation of Structure Plan 
      (based on Risk Scenario 
developed in 2002) 
 
 

Urgent Development Study 
“The Project on Rehabilitation and Recovery from Nepal Earthquake” 

2015.4.25 Nepal Earthquake  

Before 
Earthquake 

2015 
July ~  
2017  
June 

3 Experts from Ministry of Land, Infrastructure, Transport and Tourism, Japan 
in architecture, infrastructure, city planning 

Inputs Inputs 

Inputs 

Output Revise 



The Contents of  
The Project on Rehabilitation and Recovery from Nepal Earthquake 

Urgent Development Study (2015.7 -2017.6) 
“The Project on Rehabilitation and Recovery from Nepal Earthquake” 

 
1. Resilient Development Plan for Urban Area (Kathmandu Valley) 
2. Reconstruction Plan for Rural Area (Sindhupalchowk & Gorkha) 
3. Review of Building Codes and Guidelines to disseminate Resilient Houses 

and Schools 
4. Designing and Implementation of “Quick Impact Projects”  
5. Designing of “Grant Aid Projects” 

 

Grant Aid Projects 
 

 Conclusion of G/A 
 Starting of Construction 

Housing Loan 
 

 Conclusion of L/A 
 Starting of Housing 

Construction 

School Construction Loan 
 

 Conclusion of L/A 
 Starting of School 

Construction 

2015 
Autumn 
onwards 

2015 
July 


